“Datel are like partners really, it’s just like having our own
personal help desk. | can pick up the phone and Datel find
a handler or technician straight away to deal with any issue.
Our project manager is absolutely brilliant and | can’t fault
our relationship manager; he listens to me and is always
happy to come over and demonstrate things, even if it’s
more than once. Whatever | need seems to be no trouble.”

Coralie Poumel
Financial Controller
Adrmiral Group PLC

customer review




Coralie Poumel is the financial controller
for insurance giant Admiral Group PLC
who have four direct brands including
Admiral Insurance, Bell, Diamond and
Elephant.co.uk. She manages a team of
eight people and is responsible for all the
Sage systems which incorporates Version
One document management software
and several language packs for their
international businesses. All solutions
delivered by Datel. Admiral Group’s
turnover has risen from £120 Million to
£708 Million in the nine years to 2006.

How did you make the decision to work with
Datel initially?

We had a system in place that | personally felt
wasn't working for us as a business so we
got Datel in around & years ago, they did a
full demonstration and that was what won the
head of finance over and the Managing
Director. The rest is history as they say.

What IT solutions do you have in place?

We have Sage Line 500 and we are now
bolting Version One onto that including DB
capture, DB authorise, DB Fax and DB mail
- the complete solution. When the invoice
comes into the post room downstairs it is
scanned and then goes directly up to the
screens in finance. The team then use the
software to capture data from the invoice
which is then populated into Sage which is
fantastic as you don't actually have to put
invoices on to Sage; it's all automated. The
purchase ledger clerks then send it off to the
relevant manager to be authorised. Because

we are only a relatively small finance department
any investment in our software has to be really
thought through. The upgrade to Sage Line
500 was a big investment so we really have
to think about what we need and how much
we really need it. With Version One we don't
have all the modules switched on, we only
use what we need to - if we don't need it then
we won't have it. We are a company that
prides itself on low running costs which is why
we are successful so the last thing we need
to be doing is spending money on a system
that we don't actually need.

Has Version One made a difference to the
efficiency of your processes?

Basically we have replaced the paper system
because we can easily lose invoices in such
a large building. You can then end up with
two or three copies of an invoice hanging
around so very soon the aim is to have no
paper. Hopefully by the end of this month
people will just get an email in their inbox to
say that they have invoices to authorise and
then off they go. Itis going to be a much more
efficient system, we can't wait. We are just
switching on DB bacs so we can actually pay
our customers using the system too.

How are your team responding to these
changes?

All my department are responding well as |
am very much driving it but the next stage is
to get the managers to adapt. | know they
prefer clicking on emails which is the biggest
route for information in this company. I'm
positive | can get a manager to click a box
rather than get an invoice on their desk but



they will need training. | have achieved thebuy-
in from the head of finance so | am pretty sure
| will get it from everyone else.

AS a business how important is your IT
solution?

We use Sage for reporting our finance and
paying suppliers. | guess. if we had to. we
could literally run with cash books and manually
write cheques but in terms of being efficient
and getting paper off peoples desk, as well
as keeping our suppliers happy and everybody
knowing where they are, it is critical. It is a
friendly system as well - we all like Sage and
we are all happy with it. Training on it is straight
forward too. The fact that we are going into
Europe increases its importance; if we had
tried to buy an ‘off the shelf package’ and then
tried to go into Europe they would all be using
a local package and I would be sat here each
month trying to consolidate it. | know with
Sage that | can go into each company, print
off the reports | need for each company and
just consolidate.

Are Datel able to support you as you are
now working internationally?

Yes very much so. I have been training the
international team personally but for the local
fiscal and reporting requirements Datel actually
sent Spanish audio specialists over who were
very hands on. There were no translation
issues or risks of me being the middle man,
interfering and getting something slightly wrong.
They just get on and do it which means | don't
have to get too involved. | just manage the
process whilst the rest of it seems to go on
behind the scenes which is great. | just can't

fault Datel, they provide everything and take
away all our hassles.

Do you have any IT plans for future?

At the moment our next step is to keep putting
Sage into other European countries and to
consolidate. Maybe we'll take the Version One
packages abroad but not yet, some of them
are far too small at the moment and don't have
the need just yet.

Do Datel Provide all your support?

Yes, our in house [T department here are great
but they have to look after the main insurance
system so the last thing they need is to be
looking at small queries in a finance system
when they have two thousand staff members
trying to use a mainframe. | know the Datel
help desk number off the top of my head and
| feel comfortable just picking up the phone
over anything, we have no outstanding issues
with them and in all honesty very rarely have
any problems with them. There are minor
issues when we've bought companies from
abroad if | do the configuration slightly wrong
- | know it doesn't always go right first time. |
guess Datel could get annoyed with us and
say we haven't paid them to configure it but
they never do and the smallest of problems
is No trouble to them. | have good relationships
with certain individuals within the company
but | also deal with others in the team. I'm the
sort of person that if | want something doing
then | want it doing now, but whatever | need
always seems to be no trouble.




=F

Business Partner

Datel
Cinnamon Park
Warrington
WA2 OXP

UK

t 0845 521 1875
f 01925 849 111

www.datel.info

Datel is Sage’s largest Business Partner in the UK and is acclaimed as its leading systems integration specialist.
Headquartered in Warrington, Datel also has offices in Leeds, Esher and the Netherlands employing a loyal team
of over 140 highly-skilled people who look after its growing base of over 800 customers worldwide.

We specialise in Sage 200, Sage Line 500 and Sage 1000, Sage CRM and SalesLogix as well as our own
in-house products which we have developed to integrate with, and sit alongside, Sage solutions. Known
as Datel FUSION, the suite of products enhances and extends the functionality provided by the core Sage
applications.

Datel looks after a broad ranging base of customers including those in distribution, manufacturing, construction
and the food and drinks sectors. Typically they are mid sized companies who rely upon Datel to make the most
of their investment with Sage.

We pride ourselves in our approach to doing business. We seek to know and thoroughly understand our
customers and their businesses so, in turn, we can appreciate fully all of the issues and challenges they face.
Only then can we presume to offer a solution that will make a real difference to the way they do business.
Everything Datel does is guided by our belief in providing only the very best in customer service.

To find out more about our products and services, visit our website at www.datel.info

Business Management Software

Sage Line 500 supporting the company’s accounts and financial reporting with 13 users

Multilingual capabilities with English, Italian and Spanish languages

Integrated document management with full Version One Suite
Data capture with automated document recognition and archiving
Predefined document routing and electronic authorisation
Electronic funds transfer with links to European Banking software

Full integration with Sage software including automatic data entry






