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“Fusion Enhancer has been 
instrumental in helping to 
drive our business forwards 
and achieve the tight control 
which is vital to our profitability. 
Delivery time and accuracy have 
improved, which saves costs.“ 

Adam Sharples
IT Director
UP Global Sourcing UK Limited



The retail sector, in which many of your
customers operate, is putting increased
pressure on suppliers to deliver more at less 
cost. How do you respond to this challenge 
profitably?

AS: To meet customers’ expectations 
and maintain our strong position in the 
current climate, we constantly monitor our 
processes and our IT systems to improve 
efficiency at every stage.

Procuring products from the Far East is 
a complex, lengthy process, often taking 
up to six months. Shipping alone can 
take three weeks. If we fail to meet our 
commitments on volumes, specification or 

delivery times, we face financial penalties 
This can severely hit both our profitability 
and service record. 

Managing these long lead times – and the 
problems that arise along the way – is part 
and parcel of our day-to-day work and we 
look to our IT systems to support us.

In 2005, you began the move from Sage
Line 100. What prompted the search for an
alternative IT solution?

AS: Against a backdrop of rapid growth,
we wanted to drive improvements in our 
procurement, reporting and customer 
relationship management capabilities.

Deciding to stay within the Sage fold, we 
chose a more powerful, wide-ranging 
solution in Sage Line 500. We selected 
Datel as our new Sage Business Partner 
to supply, implement and support the 
system. We’d been impressed by their 
professionalism and willingness to 
customise the solution to our needs – 
qualities, incidentally, which we offer our 
own customers.

The migration was really a complete re 
implementation; all that we used of Sage 
Line 100 was some of the data. We trusted 
Datel with this major transition and the 
solution went live in summer 2006. 

UK Global Sourcing UK is the UK’s largest product sourcing, design and importing business, providing major 
household names with a one-stop solution. In addition to sourcing winning product lines across a broad range 
of categories, Ultimate Products adds value to the customer’s business through customisation of products and 
packaging.

Around 150 employees are based at the head office in Oldham, Greater Manchester. The majority of product 
sourcing is carried out in the Far East, from the Hong Kong office, where a further 25 staff are based. A small 
office in Belgium supports European sales and there is also a New York presence.

Since the company was formed twelve years ago, it has built an enviable customer base among the leading 
supermarkets, department stores and specialist retailers. These include Sit-Up TV, Tesco, Sainsburys, Asda, 
Morrisons, Superdrug, T K Maxx, House of Fraser, Debenhams, The John Lewis Partnership and Argos. 
Dedication to excellence has netted UK Global Sourcing UK the prestigious ‘Manchester Evening News’ Business 
of the Year award. 

Adam Sharples is IT Director at UK Global Sourcing UK. Chris Waddington is the company’s Reports Developer.

“We always find
Datel a helpful and
knowledgeable bunch.
Whether it’s a trivial issue
or a major problem, they
deliver results and go the
extra mile. It’s reassuring
to know that we can call
on them for expert
support.”

Adam Sharples
IT Director
UP Global Sourcing UK 
Limited



How has the system moulded to the
business since then?

CW: A significant milestone was extending the 
system’s capabilities with an important piece 
of software for the procurement side – Datel’s 
Fusion Enhancer.

Our business is unique in many ways and 
Fusion Enhancer gives us additional fields on 
top of the predefined set within Sage Line 500. 
We can easily record and report on detailed, 
additional information, around products, sales 
orders, purchase orders... anything we need.

Now, just the sheer fact of having all the data 
in one location improves our efficiency. We now 
have a single point of reference  centralised 
repository that slots into Sage Line 500 where 
we can post all information and pull off reports.

AS: We participated in the beta testing 
programme and Chris worked closely with 
the Datel development team. As we had an 
urgent need for its capabilities, we took a small 
risk by using it in our live environment. We 
certainly pushed the software to the limit and 
it performed well!

 

CW: Datel were particularly accommodating 
in developing Fusion Enhancer to meet our 
requirements. We asked for extra functionality 
to enable us to run alerts to highlight any 
emerging problems and quickly trigger the 
appropriate corrective action.

AS: That’s a good point. I’ve worked with IT 
suppliers in the past, and some adopt a ‘take 
it or leave it’ attitude. Datel went beyond their 
original spec, to help us. 
 
What day-to-day business benefits have you 
experienced?

AS: Fusion Enhancer has been instrumental 
in helping to drive our business forwards and 
achieve the tight control which is vital to our 
profitability. Delivery time and accuracy have 
improved, which saves costs.

CW: To give a specific example, Fusion 
Enhancer is supporting job management for 
our design team. The team are now receiving 
all their packaging briefs through Fusion 
Enhancer. It creates the ability to input onto 
the system information which our buying 
assistants have collated, such as artwork 
briefs, customer-specific style guides, bar 

coding requirements, label positioning, and so 
on, for the design team to use and manage.

Orbis Task Centre, which Datel also integrated 
for us, alerts the design team to the new job 
and sends them a report. They download the 
brief into a spreadsheet and, from then on, 
manage the job from there through. Individual 
designers feedback status updates, with any 
additional comments, on their jobs in progress.

This means we can run status reports every 
night, without having to physically go round 
polling members of the design team. It’s an 
amalgamated solution which works extremely 
well.

How did you cope before?

CW: With great difficulty! Getting the briefs to 
the design team in a format they could use 
in managing their work was a complex, time 
consuming, manual, paper-based process, 
with lots of photocopies doing the rounds, 
approvals going backwards and forwards, and 
general chasing. We’ve cut the time it takes 
to get a job onto a spreadsheet and update 
it from up to four hours down to just one 
hour. Communication is better all round, with 

information silos becoming a thing of the past. 
By the way, Fusion Enhancer is compatible 
with our existing reporting suite, so we can 
report on the additional information with no 
extra effort. It’s very flexible, too. If it needs 
fine-tuning or enhancing, I can carry out the 
work in-house.

Now Sage Line 500 and Fusion Enhancer are 
firmly embedded within the business, how are 
you ensuring your IT systems keep pace with the 
demands of running a £60 million company?

AS: We’ve recently made it a priority to exploit 
the full potential of Saleslogix for customer 
relationship management. We now have 
25 users in our sales departments, where it 
handles everything from capturing the initial 
lead information to generating quotations to 
managing the sales pipeline. Everyone shares 
a unified, up-to-date view of the customer and 
all our interactions with them.

We’re now looking to roll it out to our buying 
departments to help them to manage their 
factories and suppliers, as well as their 
contacts with customers.



Datel – Expanding the world of Sage

Established in 1981, Datel has grown to be the largest Sage Strategic 
Partner in the UK. Over 160 people at our Warrington headquarters and 
in our Leeds and London offices look after more than 1,000 customers in 
sectors ranging from food & drink to pharmaceuticals, telecoms to travel. 

We deliver integrated solutions that unify data from every corner of the 
business. We help our customers to strengthen their management control 
and compete effectively in today’s global markets.  
ISO 9001:2008 accredited, we have one of the industry’s most 
experienced implementation teams who apply our tried and tested 
methodology to complete projects on time and to budget. 

Customers benefit from our expertise and accreditations to keep their 
Sage 200, Sage 1000 or Sage X3 solution closely aligned with their 
evolving business. They are also able to draw on our Fusion suite 
of software products that complement and expand the core Sage 
functionality. 

Customers appreciate our consultative, listening approach, as we take 
time to understand their business and invest in the relationship with 
them. They value our exceptional transparency; for example, up-to-date 
statistics on customers’ satisfaction with our Support team are posted on 
our website.

No one knows Sage better than Datel. Our readiness to invest in our 
people and our commitment to excellence have netted us numerous Sage 
and industry awards and we’re justifiably proud of our contribution to the 
wider Sage community.  To find out more about our products and services, 
visit our website at www.datel.info.

Solution benefits for UK Global 
Sourcing UK:

Wide-ranging improvements in 
procurement, reporting and customer 
relationship management

www.datel.info

0844 417 0749

A single store of data from which to extract 
comprehensive management reports

Integrated Orbis Task Centre improves 
collaboration and tracks progress on design 
projects

Flexible support from Datel matches 
the company’s own commitment to 
accommodating customer requirements 

Datel Fusion Enhancer strengthens 
reporting on products, sales orders and 
purchase orders


