Customer Review
Taskers plc

“We find Datel very
proactive and they
constantly strive to
improve their service.
Many of the headaches
we were experiencing
with our IT have been
eliminated.”
Paul Schwartz
Financial Director
Taskers plc

A long-established family-run business, Taskers plc has expanded into one of the UK’s leading and most
innovative independent home stores. Set up nearly sixty years ago with a £10 loan, the company’s turnover
now approaches £25 million, with over 250 staff employed in a total of 18 departments.
Taskers has a winning proposition of offering excellent value on a vast range of products. In recent years, it has
evolved from selling price-driven DIY products to more upmarket merchandise. Its two huge retail sites in the
Merseyside area now stock everything for the home and garden, from furniture for bedrooms, dining-rooms
and living-rooms, kitchens and lighting to the latest garden furniture designs and barbecue equipment.

This success has not been achieved
without sustained effort, especially over
the past couple of years, when customers
have been wary about investing in
large home improvement or major
refurbishment projects.
Rather than retrenching, Taskers has
tackled the recession full on. Financial
Director Paul Schwartz explains the
measures taken to position the business
to benefit from the upturn.
We’ve built our reputation on striving
endlessly to be not the biggest but the
best in everything we do. The recession
added further impetus to take a hard look
at how we operate, from top to bottom
and in the minutest detail. In fact, we
regarded it as an opportunity to identify
where we could improve every aspect of
our business: call-handling systems, stock
control, IT systems and so on, but always
with the customer in mind.
In total, we’ve invested around £500,000
on improving our physical and IT
infrastructure in the past twelve months;
that’s a substantial commitment for a
business of our size.

What has been the effect of all this
investment on the business?
Due to our coordinated programme of
investing in the business and improving
efficiency, although turnover was down
4.5% last year, profits were up 300%. We
are seeing growth in our Aintree store,
which has been extensively refurbished;
customers are becoming more willing to
spend once again; and we’re cautiously
optimistic for the future. Our new IT
infrastructure has given us a base from
which we can grow in the future without
the requirement for further investment.
Can you tell us something about the
systems that underpin the Taskers
business?
We run a complex business and this
creates a data-rich environment within the
Sage Line 500 system that handles our
finance, sales ledger, purchase ledger and
stock control functions.
Stock control is vitally important: we have
some 180,000 products held in a number
of warehouses, around 60,000 are live at
any one time, requiring 3.5 million records.

In addition, we deal with some 1,600
suppliers, who can present us with invoices
up to 300 pages long! Our SalesLogix
system must be one of the most bespoked
systems around, as it’s been heavily
customised to primarily handle customer
orders rather than relationships, though
we plan to deploy the CRM side in the
future.
How did Datel come into the picture?
As part of our wide-ranging business
review, our partnerships came under
particular scrutiny. In moving the business
forward, we can’t do everything alone. We
need to be able to draw on the expertise
and experience of trusted partners.
While our previous support provider had
done a good job, we wanted to step up a
level in terms of service and quality. We
recognised Datel’s standing as a Sage
Circle of Excellence partner and regular
winner of awards for the quality of their
Sage support and customer service.

Your expectations of Datel were high. This raises
the obvious question...have they delivered?

Improving efficiency was a top priority; what
has been achieved on this front?

use Excel and its functionality to manipulate
data within Sage.

Absolutely! In the first place, Datel made
moving to them for support as painless as
possible. They then got to grips with our
infrastructure in a fraction of the time that
anyone else had previously, and quickly started
to put us on the straight and narrow. A clear
indicator of the difference of working with
Datel is that reporting on IT issues in weekly
meetings has gone from two full pages to just
a third of a page.
It hasn’t been an easy task for Datel and
we didn’t underestimate the challenge they
would face in taking on responsibility for the
support of our Sage Line 500 and SalesLogix
solutions. To their credit, they never use the
complexity of our IT infrastructure as an excuse
for underdelivering. Quite the reverse: we’ve
seen issues being resolved overnight, where
previously it might have taken weeks.

We value our long-serving, loyal staff very
highly, and I’m pleased to say that we have lost
no one through redundancy, despite current
market conditions. However, we do need to
make the best possible use of our resources.
Fortunately, in contrast to large competitors
such as the national departmental stores,
we can be agile in making the necessary
adaptations.

We’ve also enhanced the interface between
Sage and the tills in our stores. This has
worked very well for us, resulting in fewer
errors and increased data accuracy.

There’s been a lot of housekeeping to catch up
on and it’s a continuing task. Datel are steadily
resolving the backlog of outstanding issues
from before their time, but we’re getting there.
Incidentally, Datel are about to upgrade both
our Sage Line 500 and Saleslogix systems to
the latest versions for us.

Our goal throughout has been to cut costs
without cutting corners. Datel’s Fusion
products are contributing here, as we’ve used
them to enhance and extend the functionality
provided by core Sage applications.
So, for example, with Fusion Automation, we
save many hours of work every week, probably
the equivalent of a person, by automating a
routine of repetitive tasks around managing
the movement of stock between its various
statuses, as it moves through the business.
We’ve been very impressed with Fusion
Automation and are now about to go live with
Fusion Enhancer to extend Sage data and
enhance our entering and querying processes,
while Fusion Excel Connect will enable us to

How has the relationship developed since you
transferred support over to Datel?
We were aware of the quality of support being
provided by Datel so we took out a three
month trial of Managed Services. I’d come
across the concept of Datel Managed Services
at a customer day and it seemed a good way
to go to free us to focus on the business while
benefiting from expert IT consultancy.
We find Datel very proactive and they
constantly strive to improve their service.
Many of the headaches we were experiencing
with our IT have been eliminated. We’ve just
extended the Managed Services contract for
another twelve months, so that once we’ve
fully caught up we can draw on their expert
help to progress us further along the path to
where we want to be.

In short, Datel have become our business
partner in the truest sense of helping us to
achieve our ambitions for the business.

Datel – Expanding the world of Sage
Established in 1981, Datel has grown to be the largest Sage Strategic
Partner in the UK. Over 160 people at our Warrington headquarters and
in our Leeds and London offices look after more than 1,000 customers in
sectors ranging from food & drink to pharmaceuticals, telecoms to travel.
We deliver integrated solutions that unify data from every corner of
the business. We help our customers to strengthen their management
control and compete effectively in today’s global markets.
ISO 9001:2008 accredited, we have one of the industry’s most
experienced implementation teams who apply our tried and tested
methodology to complete projects on time and to budget.
Customers benefit from our expertise and accreditations to keep their
Sage 200, Sage 1000 or Sage X3 solution closely aligned with their
evolving business. They are also able to draw on our Fusion suite
of software products that complement and expand the core Sage
functionality.
Customers appreciate our consultative, listening approach, as we take
time to understand their business and invest in the relationship with
them. They value our exceptional transparency; for example, up-to-date
statistics on customers’ satisfaction with our Support team are posted
on our website.
No one knows Sage better than Datel. Our readiness to invest in our
people and our commitment to excellence have netted us numerous
Sage and industry awards and we’re justifiably proud of our contribution
to the wider Sage community. To find out more about our products and
services, visit our website at www.datel.info.

www.datel.info
0844 417 0749

Solutions Benefits for Taskers:
Long-term support from a provider with
outstanding Sage credentials
Efficient resolution of a backlog of issues

Technical support to implement upgrades

Datel Fusion products extend the
functionality of core Sage applications and
enhance productivity
A strong infrastructure platform on which
to build future growth

