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ICON Health & Fitness has been 
innovating in the fitness industry 
since its foundation in 1977. Over the 
past three decades the company has 
expanded its range of products to 
include treadmills, stationary bikes, 
home gyms, weight benches, yoga and 
Pilates equipment, hand-held exercise 
and performance apparel. ICON has 
nearly 2,000 employees and multiple 
locations around the globe. It owns 
some of the best known brands in the 
fitness industry.

ICON Europe moved to Datel as its Sage 
Business Partner some four years ago, 
recognising that Datel had the necessary 
expertise and experience to help develop 
its use of Sage Line 500. 

The solution, used to manage sales, 
distribution and financials, had been 
implemented in 2002 at the time of the 
euro conversion, replacing an older Sage 
solution.

Recognising the value of having accurate 
information in managing a wide-

ranging, geographically diverse business, 
ICON had attempted to use business 
intelligence capabilities previously, but 
the software had proved unwieldy and 
complex. ICON had also developed 
an in-house application to produce 
management reports.

Neil Woodward, ICON’s IT Manager for 
Europe explains, “We need to equip sales 
people out on the road with up-to-date 
information on their accounts, such 
as the purchase history, credit record 
and current activity, as well as giving 
country sales managers the necessary 
information to manage their teams 
effectively. Sales people could not access 
the bespoke application on the move and 
it didn’t have the graphical formatting 
that is so helpful when absorbing a great 
deal of information at speed.”

Exploring the possibilities 

At a Datel customer day, Neil heard 
a presentation from AESSEAL, the 
Rotherham-based designer and 
manufacturer of mechanical seals 

and support systems. The company 
had experienced similar reporting 
challenges two years earlier and the 
QlikView Business Discovery platform 
from QlikTech had provided the solution. 
Neil pursued with Datel the idea of 
integrating a solution into Sage Line 
500 and, after reviewing the market, 
decided that QlikView could be just the 
answer to ICON’s business intelligence 
requirements.

Datel undertook a ‘Seeing is Believing’ 
exercise, whereby reports were created 
using ICON business data, for Neil to 
present to the board. The advantages 
were so readily apparent that the project 
gained approval and an order was placed 
in September 2011.

A solid reporting platform

Within two short months, Datel had 
delivered a profile of reports at a fixed 
price that could be developed and 
extended to meet evolving business 
reporting needs. Skills transfer from 
QlikTech meant that Neil would be able 

“Feedback regarding our products can be 
analysed to help with future developments, 
making our products as customer-focused 
as possible, and we’ll have a sound basis for 
making important decisions concerning our 
business.” 
Neil Woodward  
IT Manager 
ICON Health & Fitness
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to create reports in-house in future. 

The project rolled out across ICON 
Europe, with the first phase being 
implemented in France, where QlikView
brought the ability to profile and 
analyse the business by regions and 
by ‘departments’ – the country’s 
administrative divisions. Italy was 
included in this phase, with the UK 
following as phase two.

Neil says that the Datel team were very 
supportive throughout the integration 
of QlikView into Sage Line 500. ICON 
Europe can now use its substantial 
corporate information assets for the 
benefit of the business. The software 
is hosted on servers in France and is 
securely accessible from any location 
through users’ laptops, with access via 
iPads set to follow in the next few
months.

Neil comments, “We can’t expect our 
sales people to be IT specialists and 
in QlikView they have a very simple to 
use system that gives them the sales 
information they need, where and when 
they need it.” 

Uniting sales & service data 
Neil is already looking ahead to the next 
project: to pull data from the company’s 
bespoke customer service system into 
QlikView, combining it with sales data, 
for customer service managers in France 
and the UK.

He explains, “This will integrate real-
time information on any service or 
quality issues with details of the 
customer account. For example, if a 
retailer is constantly on the phone to 
our Customer Service team, this may 
indicate a training need – such as the 
need for extra training for shop-floor 
staff. In addition, emerging trends can 
be quickly analysed and this can then 
be used as a basis to provide additional 
training to our European Customer
Service team and service engineers.”

As Neil adds, this insight will improve 
business decision making, “Feedback 
regarding our products can be analysed 
to help with future developments, 
making our products as customer-
focused as possible, and we’ll have 
a sound basis for making important 
decisions concerning our business.”

About ICON Health & Fitness 

ICON Health & Fitness has been innovating in the fitness industry since its foundation
in 1977. Owning some of the best known brands in the fitness industry ICON has
nearly 2,000 employees and multiple locations around the globe.


