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“We’ve noticed a great improvement 
in reducing variances when we’re 
stocktaking. We save between 5% 
and 10% as we no longer have to 
write off stock as mislaid or obsolete 
or add in stock that we didn’t realise 
we had. This has been a big win 
in implementing Fusion WMS and 
financially justifies the investment.” 

Tony Casey
Logistics Manager
Kingspan Environmental



Could you describe your IT set-up before 
Datel became involved?  
We’d had Sage Line 500 in place since the 
turn of the century – January 2000, in fact 
– regularly updating it over the years. It had 
served us well, but while it could give us 
accountability on our stock in terms of value 
it was cumbersome and time-consuming to 
manage multiple locations within a single 
warehouse.

In 2009, with a major move to a new 
warehouse on the horizon, we started to 
plan how to make the most efficient use of 
the space. We soon realised that we would 
need a dedicated warehouse management 
solution to gain greater control of our 
inventory.

We had already looked at a few options 
when we came across Datel and the Fusion 
Warehouse Management Solution (WMS) at 
a Sage event. We requested a demonstration 
and saw that Fusion WMS would fit our 
requirements. Datel has designed Fusion 
WMS as a seamless extension to Sage and it 

can be adapted to unique business processes 
without having to go down the expensive 
bespoke route.

What kind of stock do you need to control 
within the warehouse?

There are two sides to our warehousing 
operation: first there are the raw material 
components – the products that we use in 
our own manufacturing – and the resulting 
finished goods. Then there are the finished 
goods that we buy in from third-party 
suppliers.

At any time, we might have around £2 
million worth of stock to manage.

How did the Fusion WMS implementation 
go forward?

We give Datel ten out of ten for their 
consultative approach. They held workshops 
to gain a thorough understanding of our 
processes before and after moving into the 
new warehouse. As additional requirements 
emerged, the Datel team were always able 
to come up with suggestions.

From their experience of similar 
implementations, they could also make 
recommendations for streamlining our 
warehousing processes. 

Any system is only as good as you make 
it and for our part we invested a lot of 
effort into defining our requirements. This 
collaborative process was successful and by 
our year end in December 2009 we had a live 
warehousing system.

Can you give examples of the 
improvements that Fusion WMS has 
brought?

Fusion WMS handles all the nuts and bolts 
of daily warehousing operations. It covers 
the whole stockholding lifecycle from receipt 
at goods-in right through to shipping out, 
tracking all stock movement in between.

We apply a first-in/first-out system and 
Fusion WMS ensures that our warehousing 
team are always guided to pick the oldest 
stock first. You simply don’t get this level 
of support from a standard ERP system. As 
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Fusion WMS helps us to avoid having stock 
sitting there and not moving, we remove 
surplus inventory from our books. We’ve 
noticed a great improvement in reducing 
variances when we’re stocktaking. We save 
between 5% and 10% as we no longer have to 
write off stock as mislaid or obsolete or add in 
stock that we didn’t realise we had. This has 
been a big win in implementing Fusion WMS 
and financially justifies the investment. Our 
stock accuracy is now running at around 98-
99%; it’s amazingly precise. 

How does the integration with Sage Line 500 
work?

A notable example is in the area of Fusion 
WMS is designed to run on top of Sage and 
the two systems are closely interlinked. This 
has eliminated the effort of manual rekeying 
data from one system to another, saving time, 
increasing efficiency and improving the
accuracy of the data.

This brings another major benefit, too. In the 
past, someone had to sit there with a piece 
of paper, manually typing a whole load of 
transactions into Sage. This caused a time 
lag between stock movements and system 

updates, leading to uncertainty about whether 
we could or could not meet an order from 
stock. As a consequence, stock information 
was correct only once a day.

Now, with Fusion WMS, we gain realtime 
visibility of stock, with the exact physical 
location pinpointed for faster picking.

How did the Fusion WMS implementation go 
forward?

We’re regularly in touch with Datel to develop 
the system in line with our business. We have 
the flexibility to make changes to the software 
ourselves, but for anything significant we draw 
on Datel’s expertise and they have always 
proved very responsive.
For example, the picking functionality was 
added about eighteen months ago. 
It’s a measure of how happy we are with using 
Fusion WMS that we are extending to other 
areas of our business, starting with a solution 
to manage our oil tank stock. Once again we’ll 
be calling on Datel’s help. We have just placed 
the order and are looking forward to this 
functionality being implemented in the coming 
weeks.

“We give Datel ten out of 
ten for their consultative 
approach. They held
workshops to gain a 
thorough understanding of 
our processes before
and after moving into 
the new warehouse. As 
additional requirements
emerged, the Datel team 
were always able to come 
up with suggestions.” 

Tony Casey
Logistics Manager
Kingspan Environmental



Datel – Expanding the world of Sage

Established in 1981, Datel has grown to be the largest Sage Strategic 
Partner in the UK. Over 170 people at our Warrington headquarters and 
in our Leeds and London offices look after more than 1,000 customers in 
sectors ranging from food & drink to pharmaceuticals, telecoms to travel. 

We deliver integrated solutions that unify data from every corner of  
the business. We help our customers to strengthen their management 
control and compete effectively in today’s global markets.  
ISO 9001:2008 accredited, we have one of the industry’s most 
experienced implementation teams who apply our tried and tested 
methodology to complete projects on time and to budget. 

Customers benefit from our expertise and accreditations to keep their 
Sage 200, Sage 1000 or Sage X3 solution closely aligned with their 
evolving business. They are also able to draw on our Fusion suite 
of software products that complement and expand the core Sage 
functionality. 

Customers appreciate our consultative, listening approach, as we take 
time to understand their business and invest in the relationship with 
them. They value our exceptional transparency; for example, up-to-date 
statistics on customers’ satisfaction with our Support team are posted 
on our website.

No one knows Sage better than Datel. Our readiness to invest in our 
people and our commitment to excellence have netted us numerous 
Sage and industry awards and we’re justifiably proud of our contribution 
to the wider Sage community.  To find out more about our products and 
services, visit our website at www.datel.info.

The Kingspan Environmental solution:

Fusion WMS integrated with their  
existing Sage Line 500 solution
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