
MOVE BEYOND ERP
There is a better way for manufacturers, distributors, service providers 

and mid-market enterprises to drive their companies forward. 
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It’s easy—and often justifiable—to blame rapid, unceasing 
technological advancements as the cause of many of today’s 
major challenges in industries such as manufacturing, 
distribution, and services. Globalisation, a mobile workforce, and 
new apps and tools are among the many factors that have created 
a new reality in which:

Why modern enterprise management is 
the new business reality

Paradoxically, if technology is complicating your business, it 
can also simplify it. That’s why businesses of all types and sizes 
have recognised that traditional accounting software and 
legacy enterprise resource planning (ERP) solutions are no 
longer adequate to keep up in today’s business world—much 
less tomorrow’s. In fact, 49% of executives surveyed said they’re 
implementing new systems to replace their out-of-date 
ERP software1.

Data is being generated at mind-boggling rates, forcing 
you to make sense of it and make intelligent decisions 
almost on the spot.

Organisational silos are inadvertently being created, 
interfering with operational efficiencies, as individual 
business units incorporate tools and systems to meet 
their specific needs. 

The ability to conduct business any time and anywhere 
increases the need to satisfy your customers when they 
demand it. 

Manufacturing leaders 
using a modern enterprise 

management solution 
saw a 13% improvement in 
productivity over the last 

two years.2
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ERP was developed to help organisations manage their basic 
finance and accounting tasks. Over the years, it evolved into a 
system that automates, manages, and delivers greater visibility 
into administrative, operational, financial, HR, procurement, 
manufacturing, warehousing, sales and marketing, and customer 
service functions.

But ERP’s reputation and value have deteriorated over time, to 
the point where only 12% of corporate executives say they are 
“very satisfied” with their current ERP solution—and 59% of global 
companies say they are “burdened” by them.3 Why? Because they:

Why modern businesses can no longer 
succeed with traditional ERP

Are too complex.

Aren’t flexible or customisable.

Lack the level of real-time data collection and 
analytics that provide the insight they need to 
make smart, timely decisions.

Can’t adequately scale as the global economy 
grows and intensifies.
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Enterprise management benefits

Enables the reviewing of business-
critical information in real-time.

Is flexible and can be adapted to 
changing business requirements.

Provides flexible, customisable 
configuration specific to your business.

Offers data analytics and business 
intelligence functions to enable faster, 
smarter decision-making.

Provides a path to innovations such as 
the Internet of Things.

Helps you and your management team 
focus on growing your business.

Simplifies every part of your operation 
and helps reduce costs.

Are you interested in taking advantage of a faster, 
simpler, more flexible enterprise management solution 
that supports your current needs and will promote your 

competitive edge well into the future? Now you can.
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Mid-market enterprises are also finding that their management 
software isn’t able to align siloed departments and business 
processes. This leaves them with inconsistent data or an inability 
to find key information when they need it.

How to recognise the reasons to move 
beyond ERP

Not only that, but when a customer adopts old-school ERP, 
they often struggle to get support—particularly when they find 
themselves purchasing ad-hoc solutions to satisfy the immediate 
needs of disparate business units. These add-on tools and 
modules often don’t integrate well with the original solution, 
leading to “scope-creep” and cost overruns. This in turn tends to 
obstruct business processes rather than streamline them. That 
makes it even more difficult to generate a significant return on 
investment (ROI).

In fact, a composite organisation4 derived from the input of several 
manufacturing, distribution, and services businesses say they’ve:

Outgrown the capacity of their existing ERP.

Become burdened by their system’s inefficiencies.

Lost insight into their operations as a result of loosely 
integrated management tools.

In fact, when Aberdeen Group asked leading manufacturers what 
they looked for in a new enterprise management solution5:

44%
wanted streamlined and 
accelerated processes to improve 
efficiency and productivity.

38% wanted a modernised technology 
infrastructure.

31% wanted improved interoperability 
and collaboration.
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Recognising this, forward-looking mid-market enterprises are 
deciding to replace their legacy systems with more modern 
enterprise management solutions that can support contemporary 
challenges, streamline their business processes, and improve 
collaboration throughout their business and across their supply 
chains. It’s no surprise that for two straight years, executives have 
cited the need to upgrade as the most common reason they’re 
replacing their old systems.6 They’re looking to:

Replace their legacy system.

Position the company for growth.

Improve business performance.

Report and comply with internal and external 
regulations.

Make employees’ jobs easier.

Standardise global operations.

Questions to ask as you search to 
replace your legacy ERP

Does the solution provide a complete 
package to run all aspects of your 
business?

Is it cost-effective and easy to use and 
implement?

Is it flexible enough to adapt to future 
needs and incorporate the latest 
technologies?

Does it allow you to make better 
business decisions from the growing 
amount of data you are collecting?

Can you customise specific tools within 
the solution to meet your business 
requirements?
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When executives ultimately decide to implement a management 
system, they want:

What to look for in a modern enterprise 
management solution

Easy access to accurate company information and 
reports so managers can make more informed 
decisions.

A central repository of information about services, 
products, vendors, retailers, company financials, 
suppliers, customer orders, etc.

A way to analyse sales and planning information 
that managers can act upon.

Teams in different businesses to manage 
information and collaborate on projects.

The ability to support multiple languages, 
currencies, companies, sites, and legislations.
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Real-time, accurate data intelligence.

Accelerated core business processes including 
procurement, inventory, sales, and customer service.

Improved forecasting and simplified financial 
management with one system.

Virtually unlimited capacity to scale for any size 
enterprise operating around the world.

Cloud-based delivery, offering high scalability 
without the IT complexity.

A scalable, future-proof platform that can 
accommodate the growth and evolution of 
your business.

The right system should provide:

It’s time to change your expectations
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